












































A Festive Occasion! 
Over 2,300 employees in the home office and branches 
enjoyed complimentary cake and beverages on July 1 
when "Consolidation Day" was celebrated. The former 
two Florida Plans are now known as Blue Cross and Blue 
Shield of Florida, Inc. 
In the photo above, ladies from left, Tammie Crews, 
Linda Odom, Tina Henault and Valarie Dexterhouse 
were some of the employees who served the giant sheet 
cake. ARA Food Services chef, Monroe Gaultney (white 
shirt), and Roger Collins, Director, stand behind the huge 
replica of the building complex which Monroe spent 80 
hours making from balsawood and cardboard. Another 
20 hours went into baking and decorating the cakes. 
In photo at right, a duplicate cake was served in the 
13th floor snack bar. Senior Vice President-Marketing, 
Marvin Zima, hands a serving to Evie Branson while Dan 
Lewis, Senior Vice President-Operations, looks on. Bill 
Varnell, second from right, was Project Manager for the 
:mti.z Cor:soUdatior. planning. 
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Mini-Computers Speed Medicare Payments 
Blue Cross and Blue Shield of Florida's paperless 
_processing system - the use of mini-computers in 
doctors' offices throughout the state to file and pro­
cess Blue Shield and Medicare B claims - was 
recently featured in The Jacksonville Journal in a 
three-part series by Mike Clark on the growing use 
of small computers in homes, schools and offices. 
Over the past few years, the Florida Plan has placed 
135 mini-computers in doctors' offices and 35 in 
hospitals, and demand is continuing to surge. Esti­
mates for 1980 are that the Plan's mini-computer 
system will handle about 25% of the Plan's total 
claim volume. 
Excerpts from the Journal article are as follows: 
Quicker Medicare payments have resulted from 
pace-setting work with small computers by the 
Florida Plan which reduced payment time from five 
days to one day for some Medicare accounts. This 
was accomplished through the use of television­
size computers placed in doctors' offices, said 
Charlie Scott, Director of Provider Automated 
Services. 
Blue Cross of Florida began testing micro­
computers five years ago when those machines 
were gleams in the eyes of most businesses. "A 
close relationship grew with Texas Instruments," 
Charlie said. "We built prototypes of micro­
computers, based on Tl technology, and Tl has 
since sold 200,000 units based on our prototype. 
"Any business that depends on paper will be 
moving into microcomputers," he added. "The 
attractions of paperless reporting were strong for us 
where insurance forms are a problem. We handle 75 
percent of the state's Medicare claims, yet the de­
tailed forms often cause errors or omissions." 
Computerized reporting to the Florida Plan has 
paid for itself "many times over" at the Neurology 
Clinic here in Jacksonville, said administrator 
Awtrey Peace. "Since the microcomputer was in­
stalled on lease from the Florida Plan almost two 
years ago it has speeded payments significantly," 
he said. Karen Rogero, a secretary who operates the 
microcomputer, said she learned how to run it in two 
weeks. 
At day's end, she sends claims from the clinic's 
microcomputer to the Blue Cross computer via 
telephone line. The Blue Cross computer then 
Photo by Ray Stafford, Jacksonville Journal 
Karen Rogero, a secretary at the Jacksonville 
Neurology Clinic, feeds data into a mini-computer linked 
by telephone to Blue Cross and Blue Shield of Florida, 
Inc. computers. The machines shorten insurance claims 
processing time. 
reports a summary of the day's transactions. Next 
morning, the Blue Cross computer reports how 
many of the transactions have been received and 
automatically entered into the claims processing 
system. 
"In addition to the speed of the automated pro­
cess, it prevents errors," Mr. Peace said. "An error or 
an overlooked figure is spotted immediately by the 
clinic's microcomputer. Normally an error would 
not be spotted until a claim had been sent to Blue 
Cross. The re-sending process would delay pay­
ment by days." 
"The Florida Plan uses computers to process 3 
million of its 12 million insurance claims," Charlie 
says. "We thin,l< we can have a profound impact on 
the health care industry when we process 60 per­
cent of our claims by computer. Then we will be able 
to process other insurance companies' claims by 
computer also. 
"Besides speedier reporting of insurance forms, 
fewer than 1 percent of the automated claims need 
follow-up, compared with 11 percent of the manual 
claims," he said. 
Blue Cross and Blue Shield research continues, 
and forthcoming announcements will demonstrate 
the Florida Plan's dedication to a leadership role in 




Mike Cascone Promoted to 
Senior Vice President 
Our President, Mr. 
Flaherty, has announced 
the promotion of Mike 
Cascone to Senior Vice 
President-Health In­
dustry Services, effective 
July 1. He succeeds W. J. 
Stansel I who recently re­
signed to make a career 
change after nearly 27 
years of service to the 
Florida Plan. 
Mike was previously Vice President-Claims and is 
a twelve-year veteran of the Florida Plan. He was 
employed after graduating from Jacksonville Uni­
versity with a BA degree in Mathematics and serving 
as an officer in the United States Navy. 
In December 1968, Mike joined the Plan as a 
manager trainee in the former Methods Department. 
During the first four years of his career with us, he 
held various management positions in Medicare B, 
including Manager of Production and Quality Con­
trol in 1969. Then, in 1972, he became Manager of 
the Medical Department which he helped establish. 
Two and a half years later, he was promoted to Di­
rector of Medicare B Operations Support and serv­
ed in that capacity until April, 1976, at which time he 
assumed the responsibilities of Director of Medi-
(Continued on page 2) 
National Associations' Speakers 
Address Management Personnel 
Two speakers from our National Associations in 
Chicago were invited to address a group of our 
management and professional personnel on June 
16 to share their findings of some recent studies 
completed by the Management Consulting Depart­
ment of BCA and BSA. Ed Sellers, Senior Vice 
President of Plan Performance, and Paul von Ebers, 
Senior Management Consult,rnt, spoke on the 
following topics: 
Marketing costs behavior 
EDP scale economies 
Rating policies 
Claims costs behavior 
Market segmentation and focused 
strategies by competitors 
Ed Sellers 
Paul von Ebers 
Bill Hetzel, Senior Vice President-Administration, 
combined this meeting with the first of a series of 
professional development programs for the Sys­
tems and Information Operations Divisions planned 
as part of an overall program to strengthen corpo­
rate business understanding. The two speakers also 
spent the morning meeting with Executive Staff, and 
Bill commented that "They brought a fresh, stimu­
lating set of ideas and analysis that was most worth­
while for all those who attended." 
John Kennett Promoted to 
Corporate Cash Manager 
James W. Martin, Senior Vice 
President-Finance, has an­
nounced the promotion of John 
Kennett to Corporate Cash 
Manager. John joined the Plan 
in 1976 and has held the posi­
tions of Junior and Senior Ac­
countant in Financial Account­
ing and Accounts Receivable. 
He is a graduate of Clay County High School and 
earned his BBA degree in Accounting from the 
University of North Florida. He is married to Pam, 
has a daughter, Beth, and is a member of the North 
Florida Cash Management Association. 
Since coming here four years ago, John has won 
first place in several golf tournaments sponsored by 
the Employees' Club. 
Gary Seay Promoted to 
Systems Analyst · · 
Gary Seay's promotion from 
Programmer Analyst to Sys­
tems Analyst was announced 
by Roger Holton, Senior 
Systems Analyst. He has work­
ed in Blue Shield Systems since 
he was hired in 1977. 
Gary was raised and educat­
ed in Louisville, Kentucky, 
earning his Bachelor of Science degree in Com­
merce from the University of Louisville School of 
Business. He is married to Linda and is a member of 
Catalina Fleet 35 and is Vice President of the Gavel 
Club. Gary enjoys participating in intramural sports 
(he plays on the Scrubs' softball team), sailing and 
racing his boat, "Pegasus." 
Five Promoted To 
Programmer Analysts 
Five employees have been promoted from Pro­
grammers to Programmer Analysts - Suzanne 
Alderman, Lois Sayward, Tessa Warnock, Mike 
Carroll, and Gale Franz. Suzanne and Lois are in 
Tony Hubbard's area, Government and Admin­
istrative Systems, and Tessa, Mike, and Gale work 
under Garrett Cannon, Financial Underwriting 
Personnel Systems. 
Suzzane was hired by the Plan in 1967 and was 
promoted to Supervisor of Blue Cross Complemen­
tary Coverage in 1969. In 1971 she joined EDP Data 
Control as Senior Control Analyst and in 1977 was 
promoted to EDP Coordinator in Medicare A. She 
attended Jacksonville University for one year, is 
married to Doyle, and they have three children. 
Lois joined the company in 1974 and was a Con­
trol Analyst in EDP Data Control from 1977 to 1978. 
She is a native of Montreal, Canada, was graduated 
from McDuffie High School in Springfield, Massa­
chusetts and attended Dawson College in Montreal 
for two years. She is married to Rolie, Claims Sys­
tems, and enjoys bowling, softball, and volleyball. 
Tessa celebrated her seventh anniversary with the 
Plan in April. She was hired as a Data Control 
Analyst in EDP Data Control and was promoted to 
Senior Data Control Analyst in 1974. She is a native 
of Alma, Georgia and earned her AA degree from 
South Georgia College and her BA in Journalism 
from the University of Georgia. Tessa is an active 
participant in Employees' Club sports including 
softball, volleyball, and bowling. 
Mike is a five-year veteran with the Plan and has 
held the positions of Programmer, JCL Specialist, 
Console Operator, and Computer Operator. He was 
graduated from West Nassau High School and 
received his AA degree from Florida Junior College. 
Mike is married to Sandra, they have a son, Brian, 
and another baby "on the way." In his spare time he 
enjoys softball, golf, hunting and fishing. 
Gale has been with the company almost seven 
years and has held the positions of Supervisor and 
Corporate EEO Coordinator in HRIC from 1977-79. 
In April, 1979 she was promoted to her present 
department as Programmer. She is a native of 
Falkville, Alabama, earned her Associate degree 
from J. C. Calhoun, Jr. College in Decatur, 
Alabama, and is currently attending classes at the 
University of North Florida. Her hobbies include 
basket weaving, reading, and visiting the zoo. 
Celio and Chapman New 
Credit Union Directors 
Steve Wiltse, Credit Union 
Manager, has announced the 
selection of Al Cello and Dick 
Chapman as new Directors on 
the Employees' Credit Union 
Board. Al, Director, Legal Af­
fairs, was appointed on May 17 
to fill the unexpired term of 
Al Celio Mabel Fleming, and Dick, 
Auditor II, Internal Audit, was appointed on April 24 
to fill the unexpired term of Russ Schlote. At the 
request of the Board of Directors, Dick will serve as 
Secretary until the annual election next January. 
Al joined the Florida Plan 
three years ago. He obtained 
his Juris Doctor and Master of 
Business Administration de­
grees from the University of 
Notre Dame and is a member of 
the Florida, Indiana and Ameri­
can Bar Associations. Dick was 
Dick Chapman FDIC Bank Examiner and an 
Audit Manager for Flagship Banks prior to joining 
the Plan in January, 1977. 
$400.00 Suggestion Award 
Goes To Patricia Small 
Patricia Small accepts a $400.00 suggestion award 
check from Mike Cascone, Senior Vice President-Health 
Industry Services, and a letter of congratulations from 
President Flaherty. Joe Grantham, Manager of FEP and 
Special Contracts, is pictured at right. Patricia, a Control 
Clerk, suggested eliminating an FEP Supplemental 
Inventory listing. 




The twelfth winner of the 
"Employee of the Week Con­
test" was Cleo Rapadas who 
won four bowling passes at 
Bowl-a-Matic. Cleo joined the 
Plan in 1975 and is a Medical 
Underwriter in Subscriber 
Service. 
The 13th week's drawing was 
won by Phyllis Lauro whose 
"Employee of the Month" gift 
was a bicycle. Her story ap­
pears on page 3. 
Skip Rose, the 14th winner of 
the contest, was happy to ac­
cept two Eastern Federal 
theater tickets. He has been 
with the company for 5½ years 
and is a Customer Service 
Representative in Branch Of­
fice Communications. 
The 15th winner of the con­
test was Gail Rowell who also 
won four bowling passes. Gail 
is a 7½ year veteran with the 
Plan and is a Claims Examiner 
in Medicare B. 
�/Two 
• 
Philip Kenny Named New 
Vice President-Human Resources 
( Ed. Note: Due to an error in the printer's type­
setting last month, important information was 
deleted from the following story. The corrected 
copy appears below.) 
Bill Hetzel, Senior Vice 
President - Administra­
tion, has announced 
Philip Kenny as the new 
Vice President - Human 
Resources, effective May 
5. 
Mr. Kenny hails from 
Charlotte, North Carolina 
where he was employed 
as Vice President for 
Personnel of First Union Corporation which is a 
financial holding corporation with 4,000 employees 
and a management style very similar to our own. 
Prior to that, he was the Assistant Vice President for 
Training and Development at the First National 
Bank of Atlanta. 
Mr. Kenny is a native of Atlanta and holds a BS 
degree from Georgia State with a major in 
Chemistry and a minor in Psychology. He is 
married to Susan and they are both working toward 
their master of Business Administration. 
He enjoys wilderness sports including white­
water canoeing, backpacking, rock climbing, sail­
ing, photography and old home restoration. He is 
currently restoring a 25-year-old wooden sailboat. 
Mike Cascone Promoted (Cont from page 1) 
care B Claims. During the past five years, while Mike 
was serving with the management team in Medicare 
B, the unit's performance increased to an outstand­
ing degree and is now _one of the best in the country. 
Last year, Mike took over leadership of our private 
business claims division. Since t en Mike and his 
management group have initiated a number of 
improvements both in the use of systems and in the 
organization of the unit. In addition, the work group 
has contributed heavily to the corporate­
wide effort of lowering operating expense in order 
to assist the Plan to be more competitive in the 
market. He has also served as a member of the Posi­
tion Evaluation Committee and the Advanced 
Systems Planning Committee. 
Board Member Marks 20 Years 
Mike Wood, left, has just received his 20-year service 
award pin as a Director of the Blue Cross Board from G. 
Emerson Tully, Chairman of the Board. Mr. Wood, 
Administrator of University Hospital in Jacksonville, 
received his award at the Blue Cross Board's annual 
meeting on May 30. 
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Softball T earns Brin 
BLUE CROSS # 1, FIRST PLACE WINNERS, are, front row from left, Jeff Clyatt, Travis Bullard, Mark Hughes, Larry 
Shepard, Johnny Rhoden, Brian Bishop, Jim Charrie, and Doug Thompson; second row, from left, Wayne Gaff, Ted 
Hedrick, Jerry Potter, Mike Jones, Jim Kelly, coach, Steve Bold, Ron Smith, and Ron Hope. 
Our Florida teams put on an excellent showing in 
the third annual Blue Cross and Blue Shield South­
east Regional Softball Tournament held this year in 
Columbia, South Carolina. 
For the second consecutive year, out of a field of 
12 teams, the men's teams finished first and second. 
Blue Cross #1, led by the unofficial tournament 
MVP Ron Hope, went undefeated through the 
tournament, beating defending champ Blue Cross 
#2 in the finals, 11-9. 
BLUE CROSS #2, SECUND PLACE WINNERS, 
kneeling, from left, Elaine Weathers, scorekeeper, Dave 
Kleba, Jan Walker, Kevin Hursey, Mike Carroll, Jeff 
Barnhill, and Mario Rubio; standing, from left, John 
Brannon, coach, Rolie Sayward, Jim Hammond, Russell 
Moore, Phil Sikora, Travis Walker, Jim Gray, Mike 
Myers, and Randy Weathers, manager. 
HERE WE COME . . .  
. . .  said 930 "mouseketeers" 
who boarded 13 buses and 
drove their own cars on May 31 
as they headed for Disney 
World. 
This total number of em­
ployees and guests is by far the 
largest number ever to take 
advantage of the Employees' Club sponsored trip to 
fantasyland. A special one-ticket price of $8.00 en­
titled everyone to a fun day at the park with un­
limited use of nearly all attractions. The bus fare of 
$12.00 was an especially good deal, with the Club 
picking up half the tab, and over 500 riders took 
advantage of it. 
Our women's team, a combination of players from 
different intramural teams, with only three weeks' 
practice, finished a remarkable second, losing to 
host South Carolina in the finals, 13-10. 
The tournament featured teams from Atlanta and 
Columbus, Georgia, Kentucky, Tennessee, 
Alabama, Louisiana, North Carolina, South 
Carolina, and Florida. Many new friendships were 
made among all who were there. Next year's tourna­
ment will be held in Baton Rouge, Louisiana. 
BLUE CROSS WOMEN'S TEAM, SECOND PLACE 
WINNERS, are, front row, from left, - Debbie Wooa, 
Melodye Raulerson, Georgette Isenhower, scorekeeper, 
LJsa Gentry, Susan Ritch, and George Ragan, coach; 
second row.from left, Dee Wetmore, coach, Pam Griffin, 
Connie Levitt, Linda Odom, Joan Cagle, and Susan 
Benoit. Not pictured are Faye Gray, Star Kenny, and 
Mary Hursey. 
Employees' Club Stresses 
Health Care Month 
"Considering we are a health care industry and 
realizing the importance of good health to our 
employees," said Employees' Club President 
Thelma Cullipher, "the off ice rs designated the 
month of May as 'Health Care Month.' 
"We contacted different health agencies for 
brochures and information, and posters were made 
and displayed throughout the break areas and en­
trances to the building." 
These posters addressed a variety of subjects 
such as: 
Second Opinion for Surgery 
Medical Alert Information 
Immunization of your Children 
Avoid Stress 
Exercise Instruction 
Instruction on the Heimlich Method 
for Choking 
Instruction on CPR 
Dangers of Smoking 
Good Nutrition and Sample Diets 
As the highlight of this 
special month, a drawing was 
held for the "Employee of the 
Month" gift, a bicycle, and 
the lucky winner was Phyllis 
Lauro. She will celebrate her 
seventh anniversary in August 




"Sleepy's Strikers" Win 
Mixed Bowling League 
The Florida Plan's Thursday night mixed winter 
bowling league held its annual awards banquet on 
Saturday night, May 31, at Brewmaster's. It was 
sponsored by the Employees' Club, and its officers 
were President, Ron Hope, Vice President, Dennis 
Peters, Secretary, Kay Allen, and Treasurer, Ernie 
Dewitt. 
The twelve-team league consisted of four persons 
on a team. Since no photographer was available for 
the banquet, the winners pictured below are em­
ployees of the Florida Plan. Other team members 
who are not employees were, therefore, not avail­
able for the photos. 
The long winter season was divided into two 
halves: "Sleepy's Strikers" won first place for the 
first half, and the "Odd Balls" were first place win­
ners in the second half. In a roll-off, "Sleepy's 
Strikers," Connie Levitt, Ann Gregory, David Rice 
and Ernie Dewitt, were the overall winners. The 
"Odd Balls" consisted of Carol Bright, Edna Wade, 
Don Wilson and Bob Dibble. 
Second place winners in the first half on the "Wild 
and Crazy Gang" team included Kathy and Jeff 
Cavanagh and Windy and Wayne Gaff. Second 
place winners in the second half, the "Gutter 
Dusters," included Scott and SheilaAusum, George 
Ragan and Betty Ausum. 
FfflST PLACE WINNERS, from left, are, Edna Wade, 
Carol Bright, Don Wilson and Ann Gregory. Not pictured 
are Connie Levitt, Ernie Dewitt, David Rice, and Bob 
Dibble. 
SECOND PLACE WINNERS, from left, are Sheila and 
Scott Ausum, and Kathy Cavanagh. Not pictured are Jeff 
Cavanagh, Wendy and Wayne Gaff, Betty Asum and 
George Ragan. 
INDWIDUAL WINNERS, from left, are, Scott Ausum, 
most improved (19 pins and 186 average) and high series 
scratch (714); Sheila Ausum, high game handicap (278); 
Dianne Davis, high average (167) and high series scratch 
(631); Carol Blanton, high series handicap (699); and 
Rolie Sayward, high game handicap (309). Not pictured 
are Ernie Dewitt, high average (191) and high game 
scratch (276); Jamie Gant, most improved (13 pins and 
116 average); Ron Hope, high series handicap (736); and 
Brenda Hope, high game scratch (223). 
MAGIC KINGDOM SETS 
SUPER SUMMER '80 
Summertime parades, curbside concerts and 
nightly fireworks will make 1980 a Supercalifragili­
sticexpialidocious Summer for Magic Kingdom 
Club members at WALT DISNEY WORLD Vacation 
Kingdom in Florida. Dazzling fireworks every night 
are part of the nighttime summer entertainment. 
_The summer's special happenings began June 14, 
and the Magic Kingdom's operating hours are 9:00 
a.m. to 1 :00 a.m. throughout the summer returning 
to 9:00 a.m. to 7:00 p.m. in September. 
Anniversaries  
15 Years 
Peggy Kent celebrated her 
15th year of service on July 6. 
She joined the Plan in 1965 as a 
Screener and Coder in the FEP 
Department and a year later 
was promoted to the Utilization 
Review Department where she 
has held posi tions of Supervi­
sor, Special Assi stant and 
Assistant Manager. She transferred to her present 
department, Medicare B Admini strati ve Services, in 
1976 as Assistant Manager. 
Peggy is a native of Ft. Pierce and was graduated 
from Robert E. Lee High School. She is married to 
Larry, and they have two children, Michael, and a 
brand new baby, Jennifer, born in May. Her hobbies 
include bowling, f i shing, bi cycling, canoeing and 
camping. 
Susan Munson reached her 
15-year milestone with the 
Florida Plan on July 6. She is a 
Training Specialist in  Training 
and Development, a posi ti on 
she recently assumed in  Apri l. 
Susan has held a broad range 
of responsibiliti es since she 
was hired in  1965. She has 
served as Acting Manager, Assistant Manager, and 
Supervisor in Blue Shield Claims Training, 
Complementary Coverage, CHAMPUS, Major 
Medical, Comprehensive, and Blue Shield Medical 
Review. She also spent a good deal of time traveling 
when she was an Educational Representati ve in 
Physician Relations. 
Susan has also been involved in an EDP Cross 
Training Program, was a Methods Analyst, and 
worked for BSA in Chicago as a Claims Consultant 
for Total Plan Review and Long Range Systems 
Planning. 
She earned her Associate of Arts degree at Florida 
Junior College and wi ll begin attendi ng the 
University of North Flori da in the fall utili zi ng the 
company's tui tion refund program. She enjoys 
reading ("anything I can get my hands on") and i s  
kept busy with her three dogs and raising plants. 
10 Years 













Service Award Presented 
You won't have any trouble recognizing "Big John" 
Williamson who received his gold watch for 25 years of 
service on May 13. The Senior Operator in the Printing 
Department accepted his gift from Bill Hetzel, Senior 
Vice President-Administration, as his Manager, JohnL 
Bentley, and Director, Odis Powell, from left, look on. He 
was treated to lunch following the presentation. 
+ • Blue Cross 
, �: . Blue Shield 
· 
of  F l o rida 
532 Riverside Avenue 
Jacksonville, Ftorida 32231 
CC Open Enrollment Results 
In 9,742 New Contracts 
Blue Cross and Blue Shield of Florida's 15-week 
open enrollment period for senior ci tizens desiring 
coverage under the Complementary Coverage 
program, supplemental to Medicare, ended on 
May 31. According to Jim Wallace, Direct Sales 
Manager, the successful campaign resulted in 9,742 
new contracts. 
Complementary Coverage, designed for the age 
65 and over who also have Medicare coverages, 
helps supplement where Medicare leaves off for 
both hospital and doctor charges. During the 
enrollment period the medical underwriting for 
applicants was waived. They were guaranteed 
acceptance f or Complementary Coverage 
enrollment regardless of past medical history. 
The Florida Plan's Complementary Coverage 
contract is the widest-held Medicare supplemental 
policy i n  Florida with total membership of 289,233 
Florida senior citi zens. Rates are $16.22 monthly. 
AIIE Elects New Officers 
The American Institute of Industrial Engineers is a 
group of representatives from a variety of industries 
and professi ons who are dedicated to the tasks of 
improvi ng productivity and work environments. 
At the Jacksonville chapter meeting on May 13, 
several Florida Plan employees were installed as of­
ficers for the 1980-81 term. Officers elected are: 
Charles Council ,  Director; Bob McGeary, Vice­
President; Butch Peck, Secretary; George Ragan, 
Director; Larry Reynolds, Director. Since the 
chapter has been established many employees from 
several departments have joined AIIE and have 
participated in  expansion of the group's acti vities 
and the professional knowledge of its members in 
the areas of producti vity, technological advance­
ment, innovative systems concepts, and other vital 
areas to success in a progressive business 
community. 
From left are George Ragan, Larry Reynolds, Bob 
McGeary, Charlie Council, Butch Peck, and Ray 
Bowering. 
Other employee members not named above in­
clude Bob Babodi , Steve Davis, Andy De Pirro, and 
Bi ll Strong. 
This year members benefi ted from tours of opera­
tions in several major corporations. They were 
provided with informative presentations by local 
business leaders and professional people who 
covered new and specialized equi pment applica­
tions and advanced management concepts. At the 
monthly meetings there is a great exchange of 
ideas with members discussing their own new 
developments, techniques, and plans for future 
projects. There is always an enthusi astic audience 
and a congenial atmosphere. 
Here, at the Florida Plan, knowledge gained 
through this associati on has helped in upgrading 
many of our systems and departmental operations 
by introduci ng state- of - the-art concepts, 
pri nciples, equi pment, and methods. The 
philosophy pursued in thi s  effort is, to a great 
e�tent, that when employees are provided wi th the 
best tools and methods available to help them in 
their jobs, in an envi ronment designed for 
productivity, they are in the best position to achieve 
producti vi ty goals and gai n more personal 
satisfaction from thei r accomplishments. 
Because many of the agenda topics can be 
applied to a wide variety of operations, the offi cers 
would like to extend an invi tation for anyone 
interested i n  attending an AIIE meeting, to contact 
one of the members. The 1981 season promises to 
be another series of interesting and informative 
acti vities. 
R et i re m ents  
Viola Monroe Completes 
24 Years Before Retiring 
"It's hard to realize that I have completed 24 years 
of service with the company," Viola Monroe sai d  as 
she anticipated reti rement. June 13 was the official 
day of her leaving as she sai d good-bye to her many 
fri ends in Subscriber Service. 
Those friends obviously hold Viola in high regard 
as she came to work greeted wi th a table full of gifts 
and another table laden with homemade foods of 
many descriptions. A beautifully decorated cake 
was the centerpiece. 
She worked in that department for 17 years as 
a Screening Clerk, Billing Senior Clerk, and last as a 
Control Clerk on the Mail Desk. She worked in 
Maintenance her first seven years here. 
Her plans are to travel, work in her yard, continue 
with her ceramics, and join  a home decorating class. 
Vi i s  also active in  several social organizations and 
church work. She adds that her husband, Eddie, and 
many friends are already enjoying reti rement and 
she looks forward to joining them. 
"I am grateful to the many loyal friends that I have 
had the pleasure of meeting over the years, and I 
deeply appreciate all the acts of kindness bestowed 
upon me. It has been a gratifying experience and I 
will always treasure the pleasant memories," she 
reflected. 
Jim Gibbons, Director, presents her retirement checks 
and company gift, a check to buy glass tops for her tables. 
Viola Faulk Retires 
From Special Claims 
"The years have been very productive and 
enjoyable," said Viola Faulk as she looked forward 
to retirement on May 30. "I hope I have been as 
much of an asset to the company as it has been to 
me," she added. Numerous co-workers and friends 
shared in her retirement gi ft - an opal pendant 
which was presented by Walt Belcher, Supervisor, 
Special Claims Processing, who also gave Viola her 
retirement checks. She also received planters and 
other gi fts plus a huge sheet cake enjoyed at her 
afternoon party. 
Viola worked for the Florida Plan for over eleven 
years as a WATS operator in Medicare B and Major 
Medical and as a Section Leader in Major Medical 
Prescreeni ng. She was a Range Control Analyst in 
Special Claims when she retired. She is active in the 
Second Missi onary Baptist Church in the Financial 
Section of District #22 and Usher Board #2. She is 
married to Perry and they have six children and four 
grandchildren. 
Walt Belcher, Supervisor, Special Claims, presented 
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